
A Consultant’s 
Tale 
Leveraging your Company’s Resources 
Through a Nonprofit Lens 



Well versed in the world of Corporate 
Social Responsibility and 

volunteerism, Kristen Coppola has 
spent nearly a decade helping 

maximize the volunteer experience 
and meet community-identified needs 

through strategic planning, logistics 
management, and relationship 

building. As the Vice President of 
Corporate Solutions at Jersey Cares, 

Kristen oversees Corporate Service 
and Consulting teams to design 
strategic employee engagement 

plans, implement impactful signature 
corporate volunteer opportunities 

ranging from 10-1,000 volunteers, 
and continuously grow and develop 

programming year over year. 

Nonprofit 

Company 

1-5  years of experience 

5-10 years of experience 

10+ years 

20+ years 

Raise Your Hand If.. 



Merk & Co

Public Service Enterprise Group 

PSE&G

NJ American Water

Prudential

New Jersey Resources

Campbell Soup Co.

Zoetis

Becton Dickinson 

Church & Dwight

Organon & Co.

Universal Display 

Phibro Animal Health

Catalent

Burlington

Clearway Energy

Automatic Data Processing

Avis Budget Group



CORPORATE 
VOLUNTEER 

IMPACT AREAS
2023

Animals
2%



Employee 
Engagement

Provides employees with 
a sense  of belonging 

and acknowledges 
accomplishments  from 

senior leadership.  

Encourage employee 
giving and democratize 

the giving process.

Days, weeks, or months of 
Service act as a single 
moment in time to bring 
employees together and 
support causes they care 
about.

Build support for company 
volunteer strategy and 
offer development 
opportunities for junior-
level employees. 

Matching 
Gifts

Company-Wide 
Supported 

Volunteer Day
Volunteer 
Time Off

Volunteer 
Recognition

Team 
Volunteer 

Grants

Removes barriers to 
volunteerism and 

increases community 
support.



Raise your hand if you think this 
affects the impact a company has on the community:

Volunteer Recognition

Volunteer Time Off

Matching Gifts 

Team Volunteer Grant 

Company-Wide Supported Volunteer Day 



• Increases workplace satisfaction through volunteer 
satisfaction and recognition amongst peers and leaders

• Creates and strengthens brand awareness, reputation, 
community relations and marketing opportunities for the 
company

• Strengthens the bond between volunteers and the 
company

• Communicates basic volunteer standards

• Identifies internal best practices and trends

• Raises attention for the community issues being 
addressed

• Serves as a tool for employee retention and recruitment

• Creates role models within the company and sets 
benchmarks for volunteer excellence

Volunteer Recognition



Informal 
Recognition

Formal 
Recognition

President 's Volunteer Service Award 

Company branded volunteer 
cert i f icates

Digital  volunteer badge

List ing of  al l  volunteers on website

Inspirat ion Honor Rol l  spot l ight

Personal ized Employee Recognit ion 
Ceremony

Volunteer Recognition

Verbal thank you during and/or after 
volunteering

Handwritten thank you card

Shout-out during team meeting

Personal ized c- level  appreciat ion video

Note on intranet 

Social  media post



Volunteer Time Off (VTO)



Addit ional Staff

Professional 
Development

Investment in 
systems & logistics 

Improved 
Technology

Matching Gifts



Team Volunteer Grant



Team Volunteer Grant



Company-Wide Supported 
Volunteer Day 





Raise your hand if you think this 
affects the impact a company has on the community:

Volunteer Recognition

Volunteer Time Off

Matching Gifts 

Team Volunteer Grant 

Company-Wide Supported Volunteer Day 



RESOURCES 

• Nonprofit & Community Partners 

➢ Can identify immediate and long-term needs of the community 
➢ Knows what support will be most useful 

• Employee Resource Groups
• DE&I Department
• HR & Communications Department
• Local Volunteer Committee 
• Meeting & Events Teams 

➢ Survey employees’ volunteer interests 
➢ Organize and lead projects
➢ Recruit volunteers at local level
➢ Align local efforts with enterprise-wide framework 
➢ Track, report, collect data, and provide stories around 

employee volunteering

INTERNAL RESOURCES

EXTERNAL RESOURCES



Vision Boards
Create a “Vision Board” for your CSR Program

What current offerings could you amplify or what new programs could you 
look to implement?

What time, talents, and financial resources of your workforce could you 
leverage?

How will this support the community? 



What barriers are prohibiting 
your CSR program from 

reaching its full potential?



Barriers to 
Success
Financial  /  budget constraints 
01

Key stakeholder buy in 
02

Employee education and 
communication

03



• Priorit ize what wil l  
yield the biggest ROI 

• Track progress

Overcoming 
Barriers to 
Success

Get 
creative 

with your 
funds!

Be your 
own biggest 
cheerleader!

Educate, 
but make 

i t  fun! 

Think 
wholist ically 
about your 
strategy!

• Be in leadership 
meetings 

• Build report  internal ly 
• Host trainings for 

managers 

• Lunch and Learns
• Surveys sweepstakes 

• Change with your 
workforce and nonprofits 

• Constantly ask questions 
• Survey your nonprofit  

partners often



Jersey Cares Consulting



QUESTIONS?



THANK 
YOU!
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